CALHOUN
COUNTY

S = Consolidated Dispatch Authorit

FLEE LX]

0=
Missior

To provide all residents and visitors with a timely and accurate communication link to emergency services. We are
committed to answering all calls with professionalism, integrity, and compassion, while efficiently dispatching public
safety agencies. With a commitment to continued education and excellence, we are determined to make a difference
by helping to save lives and protect property at all times.

calhounmi9ll.gov
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This past year was an important one for Calhoun County Consolidated Dispatch Authority, marked by both meaningful progress
and heartfelt loss. We successfully completed the $18 million countywide radio communications project, a milestone years in the
making. This project strengthens day-to-day operations and improves safety and reliability for first responders across Calhoun
County, ensuring they have dependable communication when it matters most. This achievement was made possible through the
dedication of our staff, the guidance of our Governing Board, Calhoun County, and the continued support of our public safety
partners.

This year also brought the loss of Telecommunicator Larissa Griffith, a cherished member of the Calhoun 911 team. Larissa’s
compassion, professionalism, and quiet commitment to serving others left a lasting impression on those who worked alongside
her. She will be deeply missed. As we reflect on the year, we remain grateful for her service and for the resilience of our team, who
continue to support one another and serve this community with care, pride, and purpose.

Yours truly,

Wbl oy

Michael Armitage, ENP
Executive Director

OVerring Boand

The Calhoun County Consolidated Dispatch Authority (CCCDA) has a governing board of directors with nine members of various local
governmental units. Organizations that must be represented include the Calhoun County Board of Commissioners, City of Battle
Creek, City of Marshall, City of Albion, the Township Association, the Calhoun County Sheriff’s Office, and Michigan State Police.

Steve Hinkley, Chairperson Vacant

Calhoun County Sheriff, Sheriff’s Office Area Metropolitan Services Agency
Ryan Harvey, Vice-Chairperson Shannon Bagley

Convis Township, Township Association City of Battle Creek

Dan Strowbridge Patrick O’'Donnell

Calhoun County Board of Commissioners ~ City of Battle Creek

Eric Krause Scott Wolfersberger

City of Albion City of Marshall

Barry Schrader

Michigan State Police (partial year)
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Calls for Service are the requests received by
CCCDA that require staff to take specific action or
dispatch public safety resources. They are based
on the geographical location of the incident.
Dispatch’s Computer Aided Dispatch (CAD)
system maintains these statistics. They are agency
specific, so each entity that is dispatched is
calculated as a separate call for service.
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the Calhoun County Sheriff’s Office. These calls for service for law enforcement are
Wireline answered by Sheriff's Office deputies, although the statistics are kept separate to
3 479 reflect CCSO user fees in those communities.
’

2023 2024 2025
MUNICIPALITY | LAW | CCSO | FIRE | EMS TOTAL LAW | CCSO | FIRE | EMS TOTAL LAW | CCSO | FIRE | EMS TOTAL
ALBION CITY 7823 342 136 1366 |9325 |7339 (317 |167 |1,278 [8784 |7609 |301 |183 |1502 |9,294
ALBION TWP 216  |254 |150 |101 | 467 158 333 (114 |99 371 203|307 |138 |131 | 472
ATHENS TWP 218|338 |14 |128 | 460 256 251 [121  [130 507 391  |246 [108 |141 | 640
ATHENS VILLAGE 405 |49 81 109 | 595 349 38 |87 100 536 465 |24 |55 |63 583
BATTLE CREEKCITY | 59443 | 1501 | 9,469 | 12,362 | 81,274 |57,626 | 1,818 | 9,449 | 12610 |79,685 |56629 |1069 | 9932 | 12676 |79,237
BEDFORD TWP 4,334 |86 1,040 |1,203 |6,577 [4187 109 [991 [1153 |6331 |4083 |54 1174 |[1318 |6,575
BURLINGTON TWP 226 |428 |157 |136 |519 201 388 [190 [ 171 562 265 |307 [172 |157 |594
BURLINGTON VILLAGE | 38 59 48 41 127 38 68 |26 24 88 47 50 |31 |30 108
CALHOUN CO. SHERIFF 16,071 16,071 18,017 18,017 16749 16,749
CLARENCE TWP 128 308 |144 [143 | 415 123 304 (114 [139 376 168 285 |117 |13 |398
CONVIS TWP 199 |2513 |198 |186 | 583 187 2,226 160 | 154 501 410 |1761 |186 | 178 |774
CLARENDON TWP 188 381 134 [116 |438 172 448 136 | 133 441 168 286 | 140 |136 |444
ECKFORD TWP 138 316|109 |93 340 125 305 |84 106 315 184 278 |126 |131 |44
EMMETT TWP 11,078 | 540 | 1,594 |2,029 | 14,701 |9,628 |501 |1554 |1,810 |12992 |9552 |430 |1579 |1813 |12,944
FREDONIA TWP 295 |570 |167 | 182 |644 290 629 |191 | 181 662 380|562 [152 |202 |743
HOMER VILLAGE 179 1079 |176 |200 |555 169 1,294 (173|215 557 292 | 1108 [165 |186 |643
HOMER TWP 112|262 |63 59 234 83 256 |71 86 240 107 195 |74 |65 246
LEE TWP 77 247 |81 125 | 441 79 243 |91 110 280 102|312 (89 |92 283
LEROY TWP 405 726 [313  |[414  [1132 |395 708 |289 | 367 1,051 (420 [607 |266 [394 |1,080
MARSHALL CITY 13,811 | 673 | 1,007 |1,380 |16,198 |13,749 |680 |972 |1274 |15995 |15694 |677 |1166 |1403 | 18,263
MARENGO TWP 906 |878 |204 |529 |1639 485 926 [287 |574 1,346 568 [883 |285 |591 | 1,444
MARSHALL TWP 1,200 |2240 |304 |367 |1,871 |678 1,905 | 366 | 446 1,390 [1139 [2046 |440 |513 2,002
NEWTON TWP 211|481 199 |221 | 631 225 429 1180 | 202 607 303|445 (202 |218 |723
N.H.B.P. 791 157|176 | 1,124 753 160 | 201 1,114 643 147 | 174 | 964
PENNFIELD TWP* 5,438 896 | 1,056 |7,390 6,414 950 | 964 8,328 4599 1035 | 1006 | 6,640
SPRINGFIELD CITY* 5,490 251 |877 |6,618 5,717 287 | 829 6,833 5008 307 970 [6,285
SHERIDAN TWP 918 |965 |299 |251 |1,468 |485 2932 [217 |218 920 943 3927 |216 |210 | 1,369
TEKONSHAVILLAGE | 144|362 |103 |125 | 372 104 367 [115 |13 332 153|216 |102 |142 |397
TEKONSHA TWP 367 |473 |17 |90 574 207 543 (190 [ 118 515 260 |359 |156 |127 | 543
130,849 17711 | 24,065 | 172,625 131,285 7 | 23805 |172,822 127543 18743 | 24,682 | 170,968
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Full budgets and audits are available on
the website calhounmi911.gov
or scan the QR code.

911 IS FUNDED FROM SEVERAL REVENUE SOURCES IN CALHOUN COUNTY:

Surcharge - 60¢/line per month per line on post-paid phones in the county.

User Fees - Fees assessed to local units of government (see table EXCEL) for 911 services.

Other - This includes other funding sources, such as state 911 surcharge distribution, lease revenue, or other

service agreement revenue.

Property Tax (levied in 2023)- Voter approved, 0.98 mills. The 911 Millage was passed in November 2022.
Following the 2023 bond issuance, the Calhoun County Consolidated Dispatch Authority (CCCDA) made

significant progress on projects that strengthen emergency communication across the county.

il

Implement Al-enabled non-emergency call handling
to improve community service and preserve 911

line availability during busy periods (storms, large
events, surge times).

Enhance the Quality Assurance (QA) program to
elevate accuracy, consistency, and caller outcomes;
refresh the rubric to emphasize decision-making,
protocol adherence, tone, documentation quality,
and handoffs; institute recurring feedback cycles.

Strengthen recruiting, onboarding, and training with
year-round, targeted community outreach (career
center events, community colleges, Intermediate
School Districts—(ISDs) and continued refinement
of onboarding/training to accelerate competency
and retention.

Revamp peer support and wellness: reconstitute the
Peer Support Team (training, activation protocols,
confidentiality standards); establish post-incident
debriefs for qualifying events; align offerings with
the Employee Assistance Program (EAP) and regional
clinician partners.

Storm preparedness and operational readiness:
review storm SOPs (including siren activation) and
install two weather cameras at strategic locations
to feed live views to dispatch dashboards, enable
quicker data-informed decisions, and pair with

real-time weather partner feeds to assess visibility,
wind, and precipitation, trigger public alerts, and
guide resource deployment.

Technology & integration: implement location
services, a service available with the new radio
system. This will be integrated with our Computer
Aided Dispatch (CAD) system to improve situational
awareness and increase responder safety.

Camera integration for real-time situational awareness
(including school cameras): securely integrate into
dispatch dashboards to provide live scene awareness
during incidents. Establish MOUs/data-sharing
agreements with districts, define approved use cases
and enforce role-based access, audit logs, retention
rules, and privacy/SOP training for all users.

Governance & agreements: amend the administrative
service agreement; pursue a 9-1-1 plan amendment;
revise the interlocal agreement to align with current
operational needs and strategic direction.

Statement of Commitment: continually assess
operational demands and adopt smarter, faster
methods, delivering enhanced quality while ensuring
9-1-1 professionals remain focused on emergency
callers and community, non-emergency needs are
answered promptly.

(i

SERVICE USER 2023 2024 2025 | THREEYEARAVG | % OF TOTAL AVG CFS QTRLY BILL
ALBION CITY 9,325 8,784 6,116 8,075 5.3704% $9,647.63
ALBION TWP 467 371 114 417 0.2776% $498.61
ATHENS TWP 595 507 482 516 0.3434% $616.89
ATHENS VILLAGE 460 536 384 505 0.3359% $603.35
BATTLE CREEK CITY 81,274 | 79,685 56,293 | 72,417 48.1618% $86,520.80
BEDFORD TWP 6,577 6,331 5,523 6,144 4.0859% $7,340.16
BURLINGTON TWP 519 562 506 529 0.3518% $632.02
BURLINGTON VILLAGE 127 88 95 103 0.0687% $123.46
CALHOUN CO SHERIFF 16,071 18,017 3,663 12,584 8.3688% $15,034.17
CLARENCE TWP 415 376 355 382 0.2541% $456.40
CLARENDON TWP 438 441 516 465 0.3093% $555.56
CONVIS TWP 583 501 391 492 0.3270% $587.42
ECKFORD TWP 340 315 346 334 0.2219% $398.65
EMMETT TWP 14,701 12,992 10,242 12,645 8.4097% $15,107.65
FREDONIA TWP 644 662 604 637 0.4234% $760.66
HOMER TWP 234 240 211 228 0.1519% $272.80
HOMER VILLAGE 555 557 471 528 0.3509% $630.43
LEE TWP 441 280 249 323 0.2150% $386.30
LEROY TWP 1,132 1,051 956 1,046 0.6959% $1,250.11
MARENGO TWP 1,639 1,346 1,260 1,415 0.9411% $1,690.58
MARSHALL CITY 16,198 | 15,995 5,735 12,643 8.4081% $15,104.86
MARSHALL TWP 1,639 1,390 1,546 1,525 1.0142% $1,822.00
NEWTON TWP 631 607 650 629 0.4185% $751.90
N.H.B.P. 1124 1,114 697 978 0.6506% $1,168.87
PENNFIELD TWP 7,390 8,328 3,478 6,399 4.2554% $7,644.63
SHERIDAN TWP 1,458 3,367 2,907 2,577 1.7140% $3,079.08
SPRINGFIELD CITY 6,618 6,833 842 4,764 3.1686% $5,692.20
TEKONSHA TWP 372 595 347 438 0.2913% $523.30
TEKONSHA VILLAGE 574 851 447 624 0.4150% $745.53
UNION CITY - - 13 4 0.0028% $4.98

$179,651.00
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Employeg ﬂl A

¢ ’ Alyssa Stanfield is our

Employee of the Year for

o
. her kindness, leadership,
- and professional
i / dedication—culminating in
: j AP . her inspiring commitment

to growth and the
Each year, during National Public Safety B I e
of her ENP certification.

Her passion for service,

Telecommunicator Week, CCCDA employees are
recognized for their achievements. The 2025 awards

recognized peer-nominated accomplishments during mentorship, and creating

from the previous year (2023). a welcoming, inclusive
Progress and growth for CCCDA is only possible
because of the dedicated and competent staff, who

perform these live-saving measures for the residents of the very best in public

Alyssa Stanfield

of Calhoun County. We're proud to congratulate staff safety communications.

for the ways they are going above and beyond their
duties to provide exemplary service.

JeciA1 ASsionments

PUBLIC, EDUCATION, & COMMUNICATIONS TRAINING INCIDENT TACTICAL
RELATIONS COMMITTEE OFFICERS (CTO) DISPATCH TEAM

31 Events Attended Erica Nageldinger, Chris Robinson, Adam This team earned state recognition
through Michigan’s Communications Unit
Working Group. This team stands ready to
deploy to major emergencies, providing
critical, on-scene communications
Wallace, and Erin Allwardt support.

Helen Ure, Abbey Kidder, Erin Allwardt, Vanderleun, Alyssa Stanfield

Adam Vanderleun, Kurnin Albrecht, Samantha Berry, Tina Smith, Helen Ure,

Morgan Howard, Erica Nageldinger, Abbey Kidder, Kurnin Albrecht, Kory
Samantha Berry, Amber Wheaton, Alyssa

Stanfield, Alysa Corey, Sarah Zebolsky,

Regan Lucas, and Robert Stahelin Supervisor Abbey Kidder, Adam

Vanderleun, Christy Kubasiak, Supervisor
Helen Ure, and Kaitlynn Beekel

EMPLOYEE PERFECT ATTENDANCE TEAM
MILESTONES RECOGNITION AWARD

Alyssa Standfield, ETC - 5 years
Amber Wheaton, ETC - 5 Years
Adam Vanderleun, ETC - 10 Years Supervisor Abbey Kidder, and Supervisor Sarah Zebolsky

Kelsey Gentry, Beth Owen, Alyssa Supervisor Helen Ure, Kaitlynn Beekel,

Stanfield, Supervisor Tina Smith, Morgan Howard, Samantha Troyer, and

Helen Ure

environment makes her an

exceptional representative

THE LARISSA GRIFFITH AWARD

ABOVE AND BEYOND PERFORMANCE

.4 The Above and Beyond Award has been renamed to the Larissa

;s; Griffith Award in honor of Larissa Griffith, an influential colleague
whose 18 years of dedication, pride, and extraordinary commitment

E

set the standard for going above and beyond. This new name serves

i

as a lasting tribute to her impact and the spirit she brought to our

organization.

L]
. This first recipient of the Larissa Griffith Award is Kurnin Albrecht, who

embodies the dedication, positivity, and commitment to going above

and beyond for her peers.

Kurnin Albrecht

NEW TREE OF LIFE AWARD

The Tree of Life, Life Saving Award
honors telecommunicators whose
actions directly save or sustain lives.

It recognizes critical moments where
calm expertise makes the difference for
someone in crisis. This award celebrates
the steady presence, compassion, and
professionalism that help callers through
their most overwhelming moments,
reflecting the very best of our mission
and the lasting impact these recipients
have on the families they serve.

CUSTOMER SERVICE
OF THE YEAR AWARD AWARD

Cerrin Caldwell, Erica
Nageldinger, Kory Wallace, Sarah
ZLeholsky, Taylor Ruttan

i & | MICHIGAN YOUNG HERO AWARD

"-1 .
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Calhoun County celebrated one of its own in 2025 when 14-year-old Dakoda Carpenter

R

received the Michigan Young Hero Award from the Michigan chapter of the National

\ Emergency Number Association (NENA). Dakoda was recognized for her calm,
courageous actions during a December 2024 medical emergency involving her bonus
father. Following instructions from Calhoun County Emergency Telecommunicator
Christy Kubasiak, she remained composed, provided critical assistance, and helped save

! l his life until first responders arrived.
- E The award highlights the importance of knowing when and how to call 911, while also
-1 . o recognizing the vital role emergency telecommunicators play in guiding callers through
_ — ' LS life-threatening situations.




Communication is a critical part of emergency response. Whether sharing

[l

urgent alerts, educating residents about 911 services, engaging with

the community on social media, or providing anonymous reporting

opportunities through Silent Observer, Dispatch remains committed to

keeping Calhoun County informed, prepared, and connected before,

during, and after emergencies.

BT e0cy Merts d ety Prrig

2025 New RAVE Opt-ins
31% Increase from 2024

Safety Profiles Created
13% increase from 2024

Total opt-ins by
December 31, 2025

Emergency notifications play a vital role in
keeping residents informed when severe
weather, public safety incidents, road
closures, and other emergencies occur.
Dispatch continues to encourage residents
to enroll in the county’s emergency

alert system so they can receive timely
information when it matters most.

Residents are also encouraged to create
a Safety Profile, a voluntary resource

that allows individuals and families to
share important information such as
medical conditions, mobility needs,
communication preferences, or access
instructions before an emergency
happens. This information is available to
dispatchers during a 911 call, helping first
responders better understand a situation
and provide the most appropriate
response.

e

The Dispatch Facebook page continues to
be one of the Authority’s most effective
tools for connecting with the community.

Throughout 2025, the page provided timely

updates during emergencies, shared public
safety information, promoted community

events, highlighted partnerships with local first

responders, celebrated staff accomplishments,

and supported recruitment efforts. By providing

accurate, reliable information before, during,
and after incidents, the page helps strengthen
public trust while keeping residents informed.

The community’s engagement reflects the
growing demand for trusted public safety

information. In 2025, Dispatch’s Facebook

content generated more than:

MILLION VIEWS
ENGAGEMENTS

NEW FOLLOWERS

TOTAL FOLLOWERS

These numbers demonstrate the important role
social media plays in reaching residents quickly

with critical information and everyday public
safety messaging.

1105 Hotling

Community members

Tips Received
28% Decrease from 2024

continue to play an
important role in public
safety through the Silent
Observer program.

By providing a secure and anonymous way

to submit information about criminal activity,
residents can assist local law enforcement while
protecting their identity. Tips received through
Silent Observer support investigations across
Calhoun County and demonstrate the value of

strong partnerships between the public, Dispatch,

and law enforcement agencies.

DUnEy-wite Radio
JS[610 Goeg Live

In 2025, the Calhoun County Consolidated Dispatch Authority reached a
major milestone with the launch of a new countywide public safety radio
system. Funded through the voter-approved 2022 911 millage, the $18 million
project modernized emergency communications by deploying more than
1,000 new radios, 476 fire pagers, four new communication towers, and
upgrades to two existing towers.

The transition to the Michigan Public Safety Communications System
(MPSCS) enables seamless communication among law enforcement, fire,
EMS, and state agencies, improving responder safety and coordination
across jurisdictions. The upgraded system provides more reliable coverage
throughout Calhoun County while positioning emergency communications
for long-term sustainability and future growth.

JIPecior of the Year

EXECUTIVE DIRECTOR MICHAEL ARMITAGE

In 2025, Calhoun County Consolidated Dispatch Authority Executive Director
Michael Armitage was recognized as the Michigan APCO Public Safety
Communications Center Director of the Year, one of the state's highest honors
in emergency communications. Presented by the Michigan Chapter of the
Association of Public-Safety Communications Officials (MI-APCO), the award
recognizes outstanding leadership, innovation, and commitment to advancing public safety.

Since becoming Executive Director in 2021, Armitage has led the transformation of Calhoun County's 911 operations through
strategic investments in technology, training, and collaboration. Most notably, he directed the implementation of the county's
$18 million radio system upgrade, transitioning all first responder agencies to the Michigan Public Safety Communications
System (MPSCS). The project included the deployment of more than 1,000 radios, new communication towers, expanded
countywide coverage, and enhanced interoperability between law enforcement, fire, EMS, and state agencies.

Beyond technology, Armitage has prioritized professional development and employee wellness by expanding training
opportunities, implementing new public safety tools, introducing Dispatch's therapy dog, Hope, and fostering a positive
workplace culture that recognizes staff achievements. His leadership has also strengthened partnerships with local agencies
and statewide organizations while increasing community outreach and public education.

The Director of the Year award reflects not only Armitage's vision and dedication but also the professionalism and excellence
of the entire CCCDA team. Under his leadership, Calhoun County Dispatch continues to set a high standard for emergency
communications, ensuring residents receive fast, reliable, and coordinated service when they need it most.
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Prepared by the Calhoun County Communications Department |2
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