CALHOUN

COUNTY

MlSSl“" Consolidated Dispatch Authority

To provide all residents and visitors with a timely and accurate communication link to emergency services. We are
committed to answering all calls with professionalism, integrity, and compassion, while efficiently dispatching public

safety agencies. With a commitment to continued education and excellence, we are determined to make a difference
by helping to save lives and protect property at all times.
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The Calhoun County Consolidated Dispatch Authority (CCCDA) has a governing board
of directors with nine members of various local governmental units. Organizations

that must be represented include the Calhoun County Board of Commissioners, City

of Battle Creek, City of Marshall, City of Albion, the Township Association, the Calhoun

County Sheriff's Office, and Michigan State Police.

Steve Hinkley, Chairperson Eric Krause

Calhoun County Sheriff City of Albion

Ryan Harvey, Vice-Chairperson  Barry Schrader
Township Association Michigan State Police
Steve Frisbie Toby Baker

Board of Commissioners Michigan State Police

Deb Belles
Emmett Township

Shannon Bagley
City of Battle Creek

Patrick O’'Donnell
City of Battle Creek

Joe Caron
City of Marshall

Nessaae

EABEUVE Dingeton
Nichael Armitage, ENP

In 2024, Calhoun County 911 proudly recognized the exceptional service and
professionalism of our telecommunicators, who remain the first, and often most
critical, point of contact in emergencies. Their dedication, resilience, and skill ensured
the safety and well-being of our community every day.

We also made meaningful strides toward improving our internal culture. By
partnering with outside experts, we began a focused effort to foster a healthier,
more supportive workplace—one that empowers our team and strengthens our
collective mission.

A major milestone was the continued development of our countywide simulcast
public safety radio system. Once completed, this system will significantly enhance
communication, reliability, and coordination among all emergency response agencies
in Calhoun County.

As we reflect on a year of progress and partnership, we remain committed to
innovation, transparency, and providing the highest level of service to those who
depend on us.

Yours truly,

WAl oy

Michael Armitage, ENP

FOLLOW US
FICHY

Michael Armitage, ENP was named
the executive director of Calhoun
County Consolidated Dispatch
Authority on Aug. 30, 2021. Prior
to that, he served as director of
Eaton County Central Dispatch,
starting in October of 2016.
Armitage previously worked for
the Michigan State Police in the
State 911 Office and has 12 years
of telecommunicator experience,
most recently at the University of
Michigan, Ann Arbor. Armitage has
an MPA from Northern Michigan
University and a bachelor’s in
public safety administration from
Eastern Michigan University. He
also previous served as the mayor
of Charlotte, Mich. (2021-2023) and
Milan, Mich., (2014-2017).


https://www.facebook.com/CalhounCo911
https://www.youtube.com/@CalhounCo911
https://x.com/calhounco911?s=11

Deputy Directon

Deputy Director Robert R. Stahelin Il started his public-safety career in 1990
as an EMT/ Firefighter after graduating from Lansing Community College Fire
Science Technology and a Fire Academy Graduate. In 1994 Robert accepted
an Emergency Telecommunicator position with Eaton County 911. Robert
retired after a 26-year tenure with Eaton County 911, Robert held many
different responsibilities including a Communications Training Officer, 911
Supervisor, and Systems Administrator.

With great pride, Robert joined our team as Deputy Director of Calhoun
County Consolidated Dispatch Authority, August 2, 2022. He is responsible
for the control and monitoring of the department’s day to day operations.
In addition, he assists the Executive Director with overseeing and directing
daily administrative responsibilities. Robert brings with him extensive
knowledge of technical systems as well as an invaluable skillset when it
comes to personnel management and relationship building.
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CUSTOMER SERVICE OF
THE YEAR

DISTINGUISHED
CHARACTOR

ABOVE AND BEYOND
PERFORMANCE

Amber Wheaton

Erica Nageldinger
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Each year, during National Public Safety Telecommunicator Week, CCCDA employees
are recognized for their achievements. The 2024 awards recognized peer-nominated
accomplishments during from the previous year (2023).

Progress and growth for CCCDA is only possible because of the dedicated and competent
staff, who perform these live-saving measures for the residents of Calhoun County. We're
proud to congratulate staff for the ways they are going above and beyond their duties to
provide exemplary service.

CITIZEN HOPE AND
RESILIENCE AWARD

TEAM AWARD

Supervisor Abbey Kidder

EMPLOYEE
OF THE YEAR

Samantha Berry
Sarah Delish
Christy Kubasiak
Chris Robinson

000 Alyssa Stanford
Samantha Troyer
Mww Amber Wheaton
98 - , EMPLOYEE MILESTONES
Tina Smith - 15 yrs
Kaitlynn Kistel - 5 yrs

Total Staff in 2024

PERFECT ATTENDANCE

Kelsey Gentry
Christy Kubasiak
Erica Nageldinger
Adam Vanderleun

PUBLIC, EDUCATION, &
RELATIONS COMMITTEE

Erin Allwardt
Samantha Berry
Chelsea Benson

Samantha Campbell
Leah Edgell
Larissa Griffith
Abbey Kidder
Erica Nageldinger
Emmalie Hirst, a 17-year-old Madisyn Rauschenberger
Alyssa Stanfield
Abbey Stimer
Helen Ure
Amber Wheaton
Sarah Zebolsky

COMMUNICATIONS TRAINING
OFFICERS (CTO)

Samantha Berry

car crash survivor received the
Hope and Resilience Award. The
dispatcher, Marshall Area Fire

CITIZEN HERO AWARD

Fighters Ambulance Authority,
and Fredonia Township Fire first
responders who helped save her life

Elaine Luca

reunited at the awards ceremony.

After her iPhone’s Crash Detection Elaine Luca, a local hotel manager, received the

feature automatically contacted Citizen Hero Award for her lifesaving instincts and

911, Emergency Telecommunicator moral courage in reporting suspicious activity that

Chelsea Benson

Samantha Troyer answered the ultimately led to the rescue of two young women

Kaitlynn Beekel (formerly Kistel)

call—launching a rapid from a suspected human trafficking situation. Her

Samantha Campbell

response that played a swift call to CCCDA launched a coordinated, multi-

Erica Nageldinger

critical role in Emmalie’s agency response that ensured the victims’ safety and

resulted in the suspect’s apprehension. Qi el el e

survival.
here. Samantha Troyer
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The Public Education Relations Committee went
across the County to provide education regarding
911. In 2024, our public relations team (PERC)
attended 30 community events and provided 911

education in three schools.

911 DISPATCH RECEIVES A NEW LOOK AND FUNCTION

In 2024, the Calhoun County Consolidated Dispatch Center completed a series of significant
facility upgrades designed to improve both functionality and the overall working
environment for staff. These renovations reflect our ongoing commitment to investing in

the people, technology, and infrastructure that keep our community safe.

The dispatch center operates 24 hours a day, 7 days a week, serving as the vital link
between residents and emergency responders. With that level of responsibility, it is
essential to maintain a workspace that supports efficiency, focus, and reliability. The 2024
facility improvements were thoughtfully planned to create a modernized look and feel
while incorporating features that enhance communication, comfort, and technological

performance.

The centerpiece of the project was the complete refresh of the operations floor, where
dispatchers manage calls and coordinate emergency responses. New workstations were
installed, providing adjustable desks that allow staff to easily transition between sitting and
standing positions. The upgraded consoles create a more organized and efficient workspace

that supports quick decision-making.

The center’s visual transformation is immediately noticeable. Updated flooring, lighting, and
paint have given the facility a fresh, modern appearance that reflects the professionalism of
the team working within it. The use of neutral colors, soft lighting, and clean lines promotes
a calm and focused atmosphere, an essential quality in a high-stress environment where

every second counts. The modernized look and feel extend beyond aesthetics, contributing

to an improved sense of pride and morale among team members.

Technology upgrades were another major component of the renovation. The facility’s
infrastructure was enhanced to provide faster, more reliable connections for communication

systems, mapping software, and computer-aided dispatch tools.




These improvements increase the speed, accuracy, and reliability of emergency coordination and ensure the center is
equipped to handle future technological advances.

Beyond the operations floor, shared spaces, such as break rooms and meeting areas, were also updated. These
improvements support collaboration, ongoing education, and team wellness. The refreshed break areas provide staff
with a more comfortable space to decompress between calls, while the upgraded meeting spaces help prepare new hires
and facilitate ongoing professional development.

Throughout the renovation process, careful planning ensured minimal disruption to daily operations. Work was
completed in stages, allowing dispatchers to continue providing uninterrupted emergency services while improvements
were made around them.

These upgrades mark a significant milestone for Calhoun County Consolidated Dispatch. The combination of enhanced
functionality, modernized design, and cutting-edge technology strengthens the center’s ability to meet the evolving
demands of emergency communications. Most importantly, the refreshed environment reflects the professionalism,
dedication, and excellence of the people who serve here every day.

With its renewed and modernized look and feel, the dispatch center now offers an environment that is as forward-
thinking as the mission it supports, ensuring quick, effective, and coordinated emergency response for years to come.

I

Continue focus on employee development

Implement simulcast radio system

communication upgrades

® | aunch Tactical Dispatch Team

Replace aging equipment, such as our back up power system

Complete planning process for Outdoor Warning System

P

Calhoun County Consolidated Dispatch Authority (CCCDA) reached an important
milestone in public safety communications with the start of construction on a new,
countywide radio system. Funded through the 2022 voter-approved 911 millage, this
multimillion-dollar investment will improve radio coverage, reliability, and interoperability
for every law enforcement, fire, and EMS agency in Calhoun County.

A groundbreaking ceremony was held in May at the future tower site in Homer to officially
launch the project. CCCDA Executive Director Michael Armitage was joined by Calhoun
County Sheriff Steve Hinkley, representatives from the Michigan Office of Public Safety
Communications Systems, and Motorola Solutions to celebrate the start of construction.
The project includes the construction of four new communication towers and the

modernization of two existing ones, creating a six-site simulcast network that will connect

all first responders through the Michigan Public Safety Communications System (MPSCS).

Groundwork and site preparation took place throughout 2024, with tower construction

expected to continue into 2025. Once complete, the system will allow every emergency

agency in the county to communicate seamlessly on the same network; something not

possible under the current structure.

Currently, Calhoun County fire departments rely on an outdated analog system that

cannot connect to many surrounding agencies. The upgrade will eliminate those

limitations, improve signal strength in rural areas, and give Dispatch the ability to monitor

fire operations in real time. It will also enhance responder safety by ensuring reliable

communication even during foot pursuits or incidents outside vehicles.

The radio project represents the most significant technology upgrade in CCCDA’s history.
When fully implemented, it will create a stronger, safer, and more coordinated emergency

response system for the entire county, setting the stage for the official launch of the new

system in 2025.



2022 2023 2024
MUNICIPALITY LAW | CCSO | FIRE | EMS LAW | CCSO | FIRE | EMS LAW | CCSO | FIRE | EMS
TOTAL TOTAL TOTAL
172 822 ALBION CITY 8,259 | 278 121 1,384 | 9764 |7823 |342 |136 1,366 (9,325 |7339 |317 [167 |1,278 |8,784
’
b . .
B\ Total Calls for Service 40 ALBION TWP 223 453 138 115 476 216 254 | 150 101 467 158 333 | 114 |99 371
' ' ATHENS TWP 282 322 152 159 593 218 338 | 114 128 460 256|251 [121 |130 507
ATHENS VILLAGE 344 |33 60 68 472 405 49 81 109 595 349 38 87 100 536
Calls for Service are the requests received by
i | I BATTLE CREEK CITY | 52,782 | 1452 [ 9,021 | 12,299 | 74,102 | 59,443 | 1501 |9,469 |12,362 |81,274 |57,626 | 1,818 | 9,449 | 12,610 | 79,685
CCCDA that require staff to take specific action or
dispatch public safety resources. They are based BEDFORD TWP 4,494 | 90 1,029 | 1,343 |6,866 |4,334 |86 1,040 |1,203 |[6,577 |4,187 |109 |991 |1,153 |6331
on the geographical location of the incident. BURLINGTON TWP 225 453 |172  [156 |553 226 428 | 157 |136 519 201|388 |190 |171 |562
Dispatch’s Computer Aided Dispatch (CAD)
| - BURLINGTON VILLAGE | 42 87 27 25 94 38 59 48 41 127 38 68 26 24 88
system maintains these statistics. They are agency
specific, so each entity that is dispatched is CALHOUN CO. SHERIFF 16,605 16,605 16,071 16,071 18,017 18,017
E calculated as a separate call for service. CLARENCE TWP 155  |424  |125 |133 | 413 128 308 | 144 | 143 415 123|304 |14 [139 |376
]r—h - CONVIS TWP 212 1193 | 152 180 544 199 2513 | 198 186 583 187 2,226 [ 160 | 154 501
' = CLARENDON TWP 217 399 103 87 407 188 381 | 134 116 438 172 448 136 | 133 441
ECKFORD TWP 116 364 138 151 405 138 316 | 109 93 340 125 305 |84 106 315
EMMETT TWP 13,747 | 598 1,567 | 1906 |17220 |11,078 |540 |1,594 |2,029 |14,701 |9628 |501 |[1,554 | 1,810 | 12,992
FREDONIA TWP 451 628 141 162 754 295 570 | 167 182 644 290 | 629 |191 |181 662
17 732 131 285 HOMER VILLAGE 317 1531 | 143 198 658 179 1079 | 176 200 555 169 1,294 (173 | 215 557
’ ’
I p— o _ Law Enforcement HOMER TWP 17 312 64 81 262 112 262 |63 59 234 83 256 |71 86 240
S LEE TWP 110 319 53 92 255 77 247 | 81 125 441 79 243 |91 110 280
LEROY TWP 473 896 | 275 398 1146 | 405 726 | 313 414 1132|395 708 |289 | 367 1,051
£ MARSHALL CITY 12,597 | 700 970 1,431 | 14998 |13,811 |673 |1007 |1380 |16,198 |13,749 | 680 |972 |1,274 | 15995
k MARENGO TWP 1,217 | 1172|206 | 497 1,920 | 906 878 204 |529 1,639 | 485 926 |287 |574 1,346
MARSHALL TWP 1,491 | 2276 |330 |437 2,258 1,200 |2240 |304 |367 1,871 | 678 1,905 | 366 |446 |1,390
1 00 690 NEWTON TWP 205 496 201 225 631 211 481 199 221 631 225  [429 |180 |202 607
’
Calls @ N.H.B.P. 608 138 167 913 791 157 176 1,124 753 160 | 201 14
to 911 PENNFIELD TWP* 5,716 927 111 | 7,754 5,438 896 1,056 | 7,390 6,414 950 (964 |8,328
Wireless 1 382 92 278 1’233 SPRINGFIELD CITY* 6,122 256 925 7,303 5,490 251 877 6,618 5,717 287 | 829 6,833
. ' Freedom of Information 1197 | 1231 |272  |274 |1,743 |918 965 299 | 251 1,468 2932 2932 (217 |218 |3,367
87’ 726 Texts Ca"s on 10'digit # Act (FOIA) Requests SHERIDAN TWP ! U ’ 7 ’ o
to 911* Admin calls Processed TEKONSHA VILLAGE | 143 336 121 131 395 144 362 | 103 125 372 367 367 | 115 | 113 595
VOIP
7 031 On the table to the right, municipalities marked with an asterisk have contracts with [ERELAULSIERIS 537|562 127 145 | 809 367 473 117190 574 543|543 190 118 | 851
’ the Calhoun County Sheriff’s Office. These calls for service for law enforcement are
Wireline answered by Sheriff's Office deputies, although the statistics are kept separate to 129,004 17029 | 24,280 | 170,313 130,849 17711 | 24,065 | 172,625 131,285 17732 | 23805 | 172,822

5 933 reflect CCSO user fees in those communities.
7




Full budgets and audits are available on
the website calhounmi911.gov
or scan the QR code.

DUFGES

Funding for Calhoun County’s 911 services in 2024 is derived from multiple sources. Those include, a surcharge of 60 cents per
line per month on post-paid phones within the county, user fees assessed on local units of government for utilizing 911 services
(see table), and miscellaneous sources such as state 911 surcharge distributions, lease revenue, and service agreement revenues.
Funds from the 2022 voter-approved property tax of 0.98 mills was levied in 2023 and have impacted CCCDA’s operations in

Jl Millage

Thank you for your community support

The impacts of the voter-approved 911 millage became fully visible in 2024.

911 MILLAGE
Yes

Following the 2023 bond issuance, the Calhoun County Consolidated Dispatch
Authority (CCCDA) made significant progress on projects that strengthen N0

8,997

emergency communication across the county.

Throughout 2024, CCCDA advanced several major millage-funded initiatives, including

the design and construction of additional radio towers to improve public safety
coverage, integration with the Michigan Public Safety Communications System (MPSCS),
and upgrades to the computer-aided dispatch platform. Work also continued on replacing
radios for all police, fire, and EMS agencies countywide, building on the initial upgrades that
began in 2023. Read more on the radio upgrades on Page 7 of this report.

Data reflected in the User Fees table on the opposite page reflect cost to municipalities in 2024.
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SERVICE USER 2021 2022 2023 THREE YEARAVG | %OF TOTALAVG CFS | 2023 QTRLY BILL
ALBION CITY 10,582 | 9,764 9,325 9,890 5.7542% $10,337.12
ALBION TWP 422 476 467 455 0.2647% $475.55
ATHENS TWP 578 593 595 589 0.3425% $615.26
ATHENS VILLAGE 436 472 460 456 0.2653% $476.60
BATTLE CREEK CITY 76,300 | 74102 | 81,274 | 77,225 44.9294% $80,713.96
BEDFORD TWP 6,850 | 6,866 |6,577 |6,764 3.9355% $7,069.91
BURLINGTON TWP 674 553 519 582 0.3386% $608.29
BURLINGTON VILLAGE 89 94 127 103 0.0601% $108.00
CALHOUN CO SHERIFF 17550 | 16,605 | 16,071 | 16,742 9.7404% $17,498.31
CLARENCE TWP 489 413 415 439 0.2554% $458.83
CLARENDON TWP 414 407 438 420 0.2442% $438.62
CONVIS TWP 537 544 583 555 0.3227% $579.72
ECKFORD TWP 333 405 340 359 0.2091% $375.57
EMMETT TWP 16,886 | 17,220 | 14,701 | 16,269 9.4653% $17,003.95
FREDONIA TWP 781 754 644 726 0.4226% $759.15
HOMER TWP 244 262 234 247 0.1435% $257.81
HOMER VILLAGE 558 658 555 590 0.3435% $617.00
LEE TWP 242 255 441 313 0.1819% $326.79
LEROY TWP 1,076 1,146 1,132 1,118 0.6504% $1,168.51
MARENGO TWP 1,725 1,920 1,639 1,761 1.0247% $1,840.90
MARSHALL CITY 13,260 | 14,998 |16,198 | 14,819 8.6215% $15,488.09
MARSHALL TWP 2,458 | 2,258 1,639 2,118 1.2324% $2,214.03
NEWTON TWP 590 631 631 617 0.3592% $645.22
N.H.B.P. 1,064 913 1124 1,034 0.6014% $1,080.36
PENNFIELD TWP 7,181 7,754 7,390 7,442 4.3295% $7,777.84
SHERIDAN TWP 1,721 1,743 1,458 1,641 0.9545% $1,714.78
SPRINGFIELD CITY 8,586 | 7303 6,618 7,502 4.3648% $7,841.25
TEKONSHA TWP 748 809 372 643 0.3741% $672.05
TEKONSHA VILLAGE 416 395 574 462 0.2686% $482.52

171,881 $179,646.00

n


http://calhounmi911.gov
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f
296,095

Facebook Visits

Up 86.7% from 2023

elid go

Social media is a vital method for communicating with the public about what's going on in Calhoun County, especially related
to emergency preparedness and response. Rave Alerts are automatically shared to the CalhounCo911 Facebook Page. CCCDA
provides emergency messages in real time as well as awareness and outreach posts with the public, and individuals can easily
share them with their networks so that critical information gets out quickly.

Missing 56-year-old Battle Creek Man

Rave Alerts for Calhoun County are
posted to the Dispatch Facebook
Page. This ensures even folks who
aren't signed up for text updates can
see these important notices. This
one received the most engagement.

Reach: 26,055
Interactions: 582

Winter Storm Warning

Awareness is a priority for CCCDA.
Dispatch Facebook page alerts
residents of severe weather events.
This post was viewed 44,206 times.

Reach: 19,943
Interactions 379

Calhoun County 911 Monitoring
Santa’s Journey

CCCDA hopes to build relationships
with the community by including
posts on Facebook that are positive
and engaging. This post had 43,503
views.

(ﬂ Caibar Couney W11 - Mschigun )
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Reach: 19,466
Interactions: 133
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CCCDA and Calhoun County’s Emergency Management use Rave Alerts for countywide emergency notifications. Rave is also
used for traffic updates, County Road Department alerts, weather event awareness, and more. Residents can set up Smart 911
Safety Profiles that are also connected to the Rave Alerts software, which allows individuals to share information with Dispatch

and first responders about their household in case of emergency.

1,429 4,837 6,/89

2024 New RAVE Opt-ins Safety Profiles Created Total opt-ins by
26.6% Increase from 2023 20% increase from 2023 December 31, 2024

DBSERVER

1103 Hotling

Silent Observer is a nationally-recognized model for community crime response,which allows 854

citizens to provide police with vital information and remain anonymous. Calhoun County's Silent Tips Received

Observer program was established by the Battle Creek Area Chamber Foundation. Individuals can 27.5% Increase from 2023

submit a tip by calling 269-964-3888, visiting silentobserver.org, or downloading the app.



http://silentobserver.org
https://www.facebook.com/CalhounCo911
https://www.youtube.com/@CalhounCo911
https://x.com/calhounco911?s=11
https://www.facebook.com/CalhounCo911
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